
The partnership principle 

a key to effective environmental 

training programmes 
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The acquisition of work-related knowledge, skills and 
practices that will improve a specified aspect of on-the-

job environmental performance in measurable ways. 
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• 2-day workshop for consultants  

• 1-day workshop for contractors 

• 1-day workshop for council staff (new adopters) 

• 6-8 other workshops now also available in Auckland 
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What explains this success? 

PARTNERSHIP 

research 

monitoring & 
evaluation 

policy and 
regulation 

guidelines 

training 
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Collaborative research and monitoring  



Dissemination 



The ultimate measure of success 

We built a whole new profession! 

– environmental professionals on big construction sites 

Researchers 

Iwi 

Communities 

Council staff 

Developers 

Consultants Contractors 



Building capacity for sustainability  

• inter-organizational – strong working partnerships  

• iwi and community – holding the public and private 

sector to account 

• intra-organisational capacity 

PARTNERSHIP 

• regulators, businesses, iwi and communities 

understanding each other’s drivers and 

perspectives 

 

What these professionals do: 



How did they create it? 

• commitment 

• commitment 

• commitment 

 

PARTNERSHIP 

• did it right from the start 

• kept it up over 15 years 

 

• a tale of two programmes 

 



Environmental outcomes 

Problem Partners Performance and outcomes 

Proof Can we measure the difference? 

 



The contribution of training  

Seven levels of evaluating the effectiveness of training : 

1. Reaction: Did they like it?  

2. Learning: What did they learn from it?  

3. Performance: What can they do as a result of it?  

4. Results: Was the training worthwhile?  

5. ROI: Did it produce a financial return on investment?  

6. Sustainability: is it now ‘how we do things round here’?  

7. Sharing the benefit: it is helping others and the planet?  

 



 





In sum 

A genuinely partnership-based adult vocational 

training programme – an invaluable tool in the 

environmental management and sustainability 

toolbox.  
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Find out more at 

www.clarefeeney.com  

http://www.clarefeeney.com

